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RATIONALE

Positive and responsible student behaviour is essential to the smooth running of the school, to the achievement of optimal learning opportunities, and to the development of a supportive and cooperative school environment.
BOLINDA PRIMARY SCHOOL DOES NOT CONDONE CORPORAL PUNISHMENT.

AIMS

· To build a school environment based on positive behaviour, mutual respect and cooperation.

· To manage poor behaviour in a positive and professional manner.

· To establish well understood and logical consequences for student behaviour.

IMPLEMENATION

· Our Student Engagement and Inclusion Policy places significant emphasis on the development and recognition of positive behaviours.

· All students will develop individual learning plans that include behavioural goals, as required.                                 Student individual academic reports will include details regarding student behavioural achievement.

· Positive student behavioural achievement will appropriately recognised.

· The school curriculum will include units on resilience, peer pressure, positive choices, bullying, conflict resolution and leadership.

· Students experiencing difficulty achieving positive behavioural outcomes will undertake individualised behaviour management programs focussing upon agreed goals.

· Consequences for ongoing inappropriate behaviour will involve a graded series of sanctions including counselling, withdrawal, loss of privileges or suspension.

· Parents will be kept informed, and actively encouraged to assist in the development of their children’s behavioural performance.

Responding to Challenging Behaviour

When concerns arise about a student’s behaviour, or when a student is displaying chronic patterns of challenging behaviour, a more targeted response will be required which may include both support measures and disciplinary measures.
Successful interventions are underpinned by strong staff-student relationships, as they require an understanding of the underlying factors influencing behaviour and the immediate triggers for its occurrence.​ So, while issuing a detention might be an appropriate response to a student who is being highly disruptive in a class, the teacher or appropriate staff member should also seek to identify the reasons and triggers for that student’s behaviour and address these where possible to reduce the likelihood of future problems.
The disciplinary measures that may be implemented for incidents of challenging behaviour will depend on the nature and severity of the incident. 
Any decisions made in relation to addressing challenging behaviours should be clearly documented and discussed with the student’s parent/s and/or carer.

A staged response

· Where students repeatedly demonstrate challenging behaviour, schools should implement more structured intervention strategies as part of a staged response to address the behaviour. Intervention strategies that should be implemented include:

· Assessing the behaviour, focussing on its influences, triggers​ and function (ie what purpose it serves). This should involve observation and talking with the student, their family and relevant wellbeing professionals.

· Developing a Behaviour Management Plan.

· Considering if any environmental changes need to be made, for example changing the classroom set up.

· Explicit teaching of replacement behaviours (recognise students will need time to practice these before they become habit).​

· Engaging appropriate support services, such as Student Support Services or community agencies to undertake assessments and/or provide specialist support.

· Establishing a Student Support Group (SSG) to establish the student’s needs and supports required.

· Implementing appropriate disciplinary measures that are proportionate to problem behaviours.

· Considering alternative learning or behaviour management options such as Student Development Centres or re-engagement programs.

In the event of serious behavioural issues that could lead to expulsion, principals need to enact and document evidence of a staged response to the behaviour before an expulsion can be considered. 
How to determine the appropriate response

In determining the most appropriate response to challenging behaviour, it helps to consider the following questions: 

· how serious was the behaviour of the student?

· how frequently is this type of behaviour being exhibited?

· what are the educational needs of the student?

· does the student have a disability or additional learning need?

· what is the age and development stage of the student?

· what are the residential and social circumstances of the student?

· is the student from an Aboriginal and Torres Strait Islander or culturally and linguistically diverse background?

· what is the student’s learning style and how does this match with  the teaching approaches used?

· will the proposed strategy produce the desired outcome for both the student and the school?

 

Whose role is it to respond to challenging behaviour?

Teachers are the school staff members who spend the most time with students, therefore responses (both support and discipline) should always involve the classroom teacher. Where there are ongoing behaviour issues, teachers should work with school leadership and/or school-based wellbeing staff to engage specialist support for the student.
For serious behavioural issues where suspension or expulsion is being considered, the principal must be directly involved in decision-making.
The Department offers a blended professional learning program on managing challenging behaviour that aims to enhance teachers’ understanding of the factors influencing behaviour and their skills in promoting positive behaviour and responding to challenging behaviour. 
Record keeping

Schools should keep detailed records of instances of challenging behaviour and behaviour management responses as reported by students, teachers, non-school based staff and the school community.
Records of behavioural incidents should focus on the facts of a situation and not include vague or unsubstantiated claims or value judgements.
Good record keeping practice serves a number of purposes including:

· allowing staff to monitor the behaviour and wellbeing of individual students

· ensuring that student behaviour is being responded to in a consistent and staged manner

· monitoring the effectiveness of strategies used

· supporting principals in their decision-making process concerning suspensions and expulsions.

Schools are required to record suspension and expulsion in CASES21. CASES21 also has a section to record disciplinary action taken and sanctions imposed on a student involved in a behavioural incident. 
In addition, the Student Online Case System (SOCS) is a referral and data system for schools to support the case management and service delivery for students referred to Student Support Services. The data provided via SOCS will facilitate more effective interventions and ensure accurate record keeping. 
More serious situations, involving violent or dangerous student behaviours, may constitute a critical incident, and need to be reported to the Police.

Managing extreme behaviours

The Department offers a professional learning program for school leadership teams, teachers and education support officers working with students displaying extreme and challenging behaviour associated with a disability.

Emergencies and critical incidents

In the event of an incident threatening life or property, schools must contact emergency services by calling 000.

 

Schools must also immediately report to Security Services Unit (phone: 03 9589 6266) any incident:

· posing a risk to the safety of a student, parent, visitor or staff member including:

· serious injury or death

· allegations of or actual physical or sexual assault

· ​​​constituting a ​threat to property or the environment; or

· involving physical restraint or isolation of a student

Actions and Consequences

Bolinda Primary School regularly acknowledges students’ positive behaviours and celebrates success in a variety of ways.  When students do not meet these expectations, a staged response is implemented.
	Positive Behaviour
	Inappropriate behaviour

	Positive behaviour will be recognized by:

· Celebrations at assembly

· Student of the week awards

· Showcasing of student work

· Acknowledgements in newsletters
· Acknowledgement in Private Facebook Group
· Leadership opportunities.

· Positive feedback


	· Talking to the students and referring them to the shared expectations.

· Discussing appropriate behaviours in classroom.

· Contact with parents.

· Undertaking individualized behavioural management programs focusing on agreed goals.

· Counselling

· Withdraw privileges as necessary.

· Withdraw student temporarily from class.

· Hold student support group meetings.

· Detention

· Suspension

· Expulsion


Class Behaviour

Class behaviour and expectations are negotiated at the start of each school year and regularly revisited and amended when required.  Expectations and consequences will be displayed in the classroom, as per Bolinda Primary School ‘Traffic Light’ system.
Children who behave according to the rules to help in the smooth operation of the classroom will be rewarded. This may be individually or as a class. Rewards may include certificates or a negotiated privilege.
If the code of behaviour is breached, a graded series of sanctions will be implemented:

· Warning

· Moved within classroom

· Removal from classroom

· Time out

· Detention
· Behaviour Management Plan

· Suspension

· Expulsion

Note:   In a severe breach of the behavioural code the teacher does not need to go through all stages of the process but can move to another step.

Yard Expectations and Consequences

Expectations

· Follow teacher/ authorised adult directions.

· Play sensibly and safely.

· Treat others with respect.

Consequences

If the code of behaviour is breached a graded series of sanctions will be implemented and recorded in the yard incident book.

· Warning

· Moved within classroom

· Removal from playground
· Time out

· Detention

· Behaviour Management Plan

· Suspension

· Expulsion

Note:  In a severe breach of the behavioural code the teacher does not need to go through all stages of the process but can move to another step.

Severe Cause: Bullying, teasing, swearing, persistent name calling, fighting, endangering safety of others or intentionally causing harm to others, damaging of property are considered severe breaches of the code.

Other sanctions that can be imposed include:

· Removal of privileges – camps excursion etc.

· Detention
· Behaviour Management Plan
· Parent interviews/ discussions

· Suspension and/ or expulsion in line with Department of Education & Training guidelines.

Disciplinary Measures

Bolinda follows the Victorian Curriculum F-10, in relation to all set disciplinary actions.

This section covers disciplinary measures that schools can apply when students breach the behaviour expectations established by the school community and communicated through the Student Engagement and Inclusion Policy.

Schools can discipline students for behaviour incidents occurring at school; at a school activity away from the school grounds; or while travelling to or from school or a school activity. Disciplinary measures should form part of a teacher’s classroom management plan and be consistent with a whole school approach to behaviour management. ​​
Disciplinary measures should always be proportionate to the nature of the behaviour, and are best employed in combination with support measures to identify and address causes of the behaviour.
Students that have continual behavioural issues will be placed on a Behaviour Management Plan.  This will be drawn up between the Principal, your child’s teacher/s and parents/carers of the child.  The child will also be involved in the plan – so as they know what is expected of them and the consequences if they do not follow it.  Management Plans can be long term, if they are working.  If the behaviour continues and there is little to no improvement – then alternative methods of discipline will need to be considered.

At no time is any other students safety and wellbeing to be jeopardised because of behavioural issues with a child.  Children who are repeat offenders of jeopardising other students safety and wellbeing may be directed to the heavy penalties of discipline – suspension or expulsion.

In-school discipline

Graded in-school disciplinary measures can be used to respond to a range of challenging student behaviour and may be modified to suit particular circumstances as needed. Whilst these measures take place on school premises they may occur outside school hours.

As with all forms of discipline, graded in-school disciplinary measures should be clearly set out in and aligned with the school’s student engagement policy and expectations around behaviour and should be used in a way that is proportionate to the behaviour being addressed.

Withdrawal of privileges

Schools can withdraw student privileges as a consequence of breaching classroom or school behavioural standards. The specific privileges that are withdrawn will vary between schools and even students at the same school, however they may include things such as representing the school at inter-school sports or attendance at a school event.

When withdrawing privileges as a disciplinary measure, schools should ensure that:

· The withdrawal is time-limited 

· The reasons for and period of the withdrawal is clearly communicated to the student and parent(s)
· The student is made aware of the behaviour standards expected in order for the privileges to be reinstated

· Consideration is given to the impact on the student's engagement (i.e. where the withdrawal of a privilege may contribute to a student’s risk of disengaging from school, strategies are put in place to maintain student engagement during the withdrawal).
· The discipline details are documented and filed confidentially in the students file

Withdrawal from class

If a student’s behaviour significantly interferes with the rights of other students to learn or the capacity of a teacher to teach a class or where there is possibility of harm to others, that student may be temporarily removed from regular classroom activities.  In more serious cases the student may be required to leave the classroom for a specified period of time.

Bolinda Primary School has a duty of care to ensure that students are supervised at all times, including when they are removed from a class. Where appropriate, parents and carers should be informed of such withdrawals.  Supervision will be with the Principal when they are withdrawn from class.

Withdrawal from class does not constitute formal school exclusion such as suspension (including in-school suspension) or expulsion.
The discipline details are to be documented and filed confidentially in the students file.
Detention

Detention is an appropriate response for a wide range of less serious classroom and school behaviour breaches. Detention can effectively reinforce to students the importance of maintaining appropriate behaviour standards.
During detention teachers may instruct a student to finish school work which has not been completed in regular classroom time as a result of the behaviour, new work or other duties. No more than half the time allocated for any recess may be used for this.  Where students are required to undertake detention after school hours, the time should not exceed forty-five minutes.
Where the decision is made that an after-school detention is appropriate, the principal should ensure that parents or carers are informed at least one day before the detention. Where family circumstances are such that an after-school detention would create undue hardship, schools may choose to negotiate alternative disciplinary measures with the parent or carer. Examples include where students regularly supervise younger siblings in the absence of parents or carers. Schools are permitted to detain students but are encouraged to take into account family circumstances and negotiate with parents and carers as appropriate.
The discipline details are to be documented and filed confidentially in the students file.
SUSPENSION
Suspension is the process of excluding a student from the standard instruction or educational opportunities being provided to other students at the school for part of a day, a full day, or multiple days.
Suspension is a serious disciplinary measure and is best reserved for incidents when other measures have not produced a satisfactory response. The procedures for suspension are set out in Ministerial Order 625 and detailed further in this guidance.
Grounds for suspension

In order for suspension to be an option, the following conditions must be in place:
The student’s behaviour must have occurred:

· whilst attending school;

· or travelling to or from school;

· or while engaged in any school activity away from the school;

· or travelling to or from any school activity.

The student’s behaviour must meet one or more of the following conditions: 

1. behaves in such a way as to pose a danger, whether actual, perceived or threatened, to the health, safety or wellbeing of any person;

2. causes significant damage to or destruction of property;

3. commits or attempts to commit or is knowingly involved in the theft of property;

4. possesses, uses or sells or deliberately assists another person to possess, use or sell illicit substances or weapons;

5. fails to comply with any clear and reasonable instruction of a staff member  so as to pose a danger, whether actual, perceived or threatened, to the health, safety or wellbeing of any person;

6. consistently engages in behaviour that vilifies, defames, degrades or humiliates another person based on age; breastfeeding; gender; identity; impairment; industrial activity; lawful sexual activity; marital status; parent/carer status or status as a carer; physical features; political belief or activity; pregnancy; race; religious belief or activity; sex; sexual orientation; personal association (whether as a relative or otherwise) with a person who is identified by reference to any of the above attributes;

7. consistently behaves in an unproductive manner that interferes with the wellbeing, safety or educational opportunities of any other student.

Please note: For incidents between students that occur outside of school hours or in locations other than those listed above, a suspension cannot be used as a response. The impact of cyberbullying (and other behaviours) outside of school hours/off school premises on schools is acknowledged, however, if the behaviour occurs solely outside of school hours/grounds suspension is not an available recourse. If incidents outside of school hours are connected to behaviour that does meet the grounds and location requirements for suspension, this external behaviour may be considered when determining the response to an in-school incident. ​

Authority to suspend a student

Only principals have authority to make the final decision to suspend a student. This authority cannot be delegated.
School staff may provide advice to inform the principal's decision whether to suspend a student and may assist in the management of the student’s behaviour and/or in communications with the parents, carers or relevant persons. The Principal holds ultimate responsibility for ensuring that all processes are followed, correctly. 
​In-school suspension

When considering the decision to suspend a student, it may also be useful to explore an in-school suspension. An in-school suspension is where the student is excluded from the standard instruction or educational opportunities being provided to other students, but can still undertake educational activities on the school premises for the period of the suspension.
In-school suspensions should focus on encouraging the student to exhibit more positive behaviour, to increase their level of participation and where appropriate, to learn problem solving and/or conflict resolution skills.

Options for in-school suspension include:

· Having the student accompany an experienced teacher/appropriate staff member to their classes for the day 

· Participating in a work-based in-school suspension (e.g. working outdoors or preparation of educational materials)

· Providing a dedicated room or area where students can complete school work under appropriate supervision.

The same process (including record-keeping) must be followed for in-school suspension as for out of school suspensions. ​

Immediate suspensions

The principal may implement a suspension with immediate effect if the student's behaviour is such that they are putting the health, safety and wellbeing of themselves, or any other person at significant risk.
Where an immediate suspension is imposed, the principal has a duty of care to provide supervision of the student until they can be collected by a parent, carer, or an emergency contact nominated by the parent or carer. If the parent, carer or emergency contact is unable to collect the student, the student must be adequately supervised by a member of staff until the end of the school day.
It may be appropriate to implement a suspension with an immediate effect whilst the student is on an excursion or school camp. In these situations, if a student’s parent, carer or emergency contact is unable to collect the student, they will need to be supervised until the end of the camp or excursion. If this is the case, it is suggested that the student be removed from any activity organised as part of the excursion or camp. It may also be suitable to assign the student an appropriate task or school work to go on with.
Period of suspension

Suspending a student can have serious implications for the student’s engagement in learning therefore suspension should be applied for the shortest time necessary. ​In determining the period of suspension, the principal must note:

· The period of suspension must not exceed five school days.

· The suspension must not result in the student being suspended for more than 15 school days in the school year unless there is prior written approval from the Regional Director. To seek approval from the Regional Director you can use the Request for Approval - Suspension Over 15 Days Form
· If the period of the suspension is longer than the days left in the term, the principal should consider the likely disruption to the student’s learning before imposing a suspension that will continue into the following term.

​​
The relevant person

Due to the seriousness of suspension and expulsion, Ministerial Order 625 requires that students who are subject to suspension and/or expulsion processes have a ‘relevant person’ to participate in the process to support and advocate for them. For most students this will be a parent or carer. 
In situations where the parent or carer is unavailable or unwilling to act as the relevant person for their child, they can nominate an alternative relevant person.  
Students with separated parents

For students who have separated parents, it important to remember that suspension and expulsion are serious disciplinary measures and therefore all parents and carers are entitled to be notified of the intention to suspend or expel the student.
In circumstances where there is more than one parent or carer who would like to participate in the suspension and expulsion process, it is important to involve all of them in the process.
If the principal needs advice and assistance on how to proceed with the suspension or expulsion in these circumstances, it is strongly recommended that they contact the Department’s Legal Division. The Legal Division can be contacted on (03) 9637 3146 or via email on legal.services@edumail.vic.gov.au​​​​​​​​.  
EXPULSION

Expulsion is the process of permanently excluding the student from the school in which he or she is currently enrolled.
As the most extreme disciplinary measure available to a principal, it should only be used after other forms of behaviour management have been exhausted and the school can demonstrate evidence that this has occurred. The student’s behaviour must also be of such magnitude that expulsion is the only available mechanism.
Expulsion cannot be implemented as consequence for events of a novel nature such as one-off pranks that do not cause any harm to other students or members of the school community.
Grounds and procedures for expulsion are set out in Ministerial Order.
Grounds for expulsion

In order for expulsion to be an option, the following conditions must be in place:

The student’s behaviour must have occurred:

· whilst attending school; or

· travelling to or from school; or

· while engaged in any school activity away from the school; or

· travelling to or from any school activity

The student’s behaviour must meet one or more of the following conditions:

1. behaves in such a way as to pose a danger, whether actual, perceived or threatened, to the health, safety or wellbeing of any person

2. causes significant damage to or destruction of property

3. commits or attempts to commit or is knowingly involved in the theft of property

4. possesses, uses or sells or deliberately assists another person to possess, use or sell illicit substances or weapons

5. fails to comply with any clear and reasonable instruction of a staff member so as to pose a danger, whether actual, perceived or threatened, to the health, safety or wellbeing of any person

6. consistently engages in behaviour that vilifies, defames, degrades or humiliates another person based on age; breastfeeding; gender; identity; impairment; industrial activity; lawful sexual activity; marital status; parent/carer status or status as a carer; physical features; political belief or activity; pregnancy; race; religious belief or activity; sex; sexual orientation; personal association (whether as a relative or otherwise) with a person who is identified by reference to any of the above attributes

The student’s behaviour must also be of such magnitude that expulsion is the only available mechanism. In this regard, the principal must consider the need of the student to receive an education compared to the need to maintain the health, safety and wellbeing of other students and staff at the school and the need to maintain the effectiveness of the school’s educational programs.
Under Victorian Law, in deciding whether to expel student, principals must undertake an assessment of that course of action under the Charter of Human Rights and Responsibilities Act 2006. In addition, when determining whether to expel student with a disability, principals must be sure that reasonable adjustments have been made to assist the student to manage the behaviours where this is a manifestation of disability.
Authority to expel a student

Only principals have authority to make the final decision to expel a student. This authority cannot be delegated.
School staff may provide advice to inform the principal's decision whether o expel student and may assist in the management of the student’s behaviour and/or in communications with the parents, carers or relevant persons. Principals old ultimate responsibility for ensuring that all processes are followed correctly.
Removing a student from school while considering an expulsion

- If a student's behaviour is serious enough to warrant expulsion and poses danger to staff and students, a suspension with immediate effect may be implemented while he expulsion is being considered.
- If consideration and/or implementation of an expulsion is going to take longer than the maximum suspension period of five consecutive days, principals can apply to the Regional Director for an extension. 
Students in out-of-home care

The Out-of-Home Care Education Commitment: A Partnering Agreement between the Department of Human Services, Department of Education and Early Childhood Development, the Catholic Education Commission of Victoria and Independent Schools Victoria (the Partnering Agreement) commits all parties to improve the educational experience and outcomes of children and young people in out-of-home care in Victoria.

As part of the Partnering Agreement, an Education Support Guarantee for children and young people in out-of-home care has been established and commits schools and education-related health and wellbeing services and programs to providing an increased level of support and responsiveness to the educational needs of children and young people in out-of-home care.
In all cases where a student residing in out-of-home care is being considered for expulsion, the relevant regional Director must be notified so that obligations in the Out-of-Home Care Education Commitment can be met.
Students with disabilities

When a student has a disability that is relevant to the expulsion process and may impact upon placement decisions, the regional office should be notified to contribute to support and planning.

Students with separated parents

For students who have separated parents, it important to remember that suspension and expulsion are serious disciplinary measures and therefore all parents and carers are entitled to be notified of the intention to suspend or expel the student. In circumstances where there is more than one parent or carer who would like to participate in the suspension and expulsion process, it is important to involve all of them in the process.
If the principal of a Victorian government school needs advice and assistance on how to proceed with the suspension or expulsion in these circumstances, it is strongly recommended that they contact the Department’s Legal Division on (03) 9637 3146 or legal.services@edumail.vic.gov.au
POLICY REVIEW
This policy will be reviewed in conjunction with the school Principal each year by the elected School Council.  Any changes will be made in accordance to the Victorian Education Department and VRQA guidelines.  All revisions will be documented.
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* This policy is written in consultation with DET Guidelines.


